
Product Discovery
How Modern Teams Build Great Products



Product discovery is the process of closely 

understanding what your users’ problems and needs 

are, then validating your ideas for solutions before 

starting development.



The four phases of 
product discovery

Learn and understand user needs


Define direction and decide priorities


Ideate solutions and prioritize development


Create and test prototypes



1. Learn about users and 

understand their needs



If we start adding in light animations of the DE 

Characters demonstrating encouragement upon 

interaction, then students will feel more willing 

to keep trying and spend more time in our 

products.

Hypothesis

2. Define direction and 
decide on priorities



Does it align with business goals?

Is it relevant to your target audience?

Do the numbers add up?

Are people asking for it?

Would it be stupid not to do it?

3. Ideate solutions and 
prioritize development 
initiatives



4. Create prototypes and 
test with your users

Learn Define Ideate Prototype Test



Benefits of Product Discovery



Reduced Risk and Cost



Products Will be More Innovative



Continuous Product Discovery



What is Continuous Product 
Discovery?

at a minimum, weekly touchpoints with 

customers by the team building the  product, 

where they're conducting small research 

activities in pursuit  of a desired product 

outcome.

— Teresa Torres



Why Continuous Product 
Discovery?

Evolve products with changing 
customer needs


Bring clarity to backlog prioritization


Increase confidence in decisions


Align customer and business goals


Avoid assumption-based 
development



Five habits of Continuous 
Product Discovery

Focus on Outcomes Over Outputs


Visualize What You Know


Continuous Interviewing


Mapping the Opportunity Space


Prioritize Opportunities, Not 
Solutions



Getting Started with 
Continuous Product 
Discovery

Commit to a Continuous Mindset


Assemble Your Product Trio


Automate Your Discovery Process


Improve Your Research Questions 
and Techniques



Commit to a Continuous Mindset



Assemble Your Product Trio
Product 
Manager

Product 
Designer

Tech 
Lead

Value 
Risk

Viability 
Risk

Usability 
Risk

Feasibility 
Risk



Automate Your Discovery 
Process



Improve Your Research 
Questions and Techniques

Be Curious


Avoid Leading Questions


Listen First, Ask Second


Avoid Jargon


Test Your Questions



Tips for Successful 
Continuous Product 
Discovery

Commit to a continuous mindset, 
not discovery dogma


Discovery is for learning, not 
confirming


Automate logistics, not love


Embrace progress, reject perfection


Discovery is a tool, not a phase



Product Discovery Principles



Instead  of getting hung up on fancy techniques, focus 

on internalizing the principles of product discovery. 

Once you understand why you’re doing it, the rest will 

follow easily.

Sebastien Phlix, Product Manager at N26



Failure is a Friend
Be prepared to feel both excited and scared. If 

you’re not at least a little bit scared, then you’re 

unlikely to achieve big things for your business, 

product, and team.

Laura Haines, Product Manager at Canva



It’s essential to set up a clear and repeatable 

process you can follow  every time. Figure out 

which discovery techniques work well for your  

product, and draft each step before you start so 

you can wrap it up  efficiently

Arjen Harris, Head of Product at Maze

One of the most common product discovery 

pitfalls is not doing it because you ‘don’t have 

time.'

Sebastien Phlix, Product Manager at N26Give Yourself Enough Time



Users are People Too When it comes to running interviews, you have 

to be a bit more fluid than just reading from a 

script. If people don’t feel like it’s a genuine 

conversation, they’ll hold things back.

Nadine Krishnamurthy-Spencer, Product 
Manager at We Are With You 



We thought if we inspired users with other use 

cases during project creation, they would create 

more projects. So we designed a prototype and 

ran a test. The result? Customers hated it! We 

quickly realized we were complicating a simple 

flow without adding any value.

Arjen Harris, Head of Product at Maze

Validate Everything



Since product discovery activities don’t 

necessarily imply any development work, you 

can always run discovery in parallel to delivery. 

If you have user interviews booked every week, 

you’re actually always doing product discovery.

Pol Narbona, Product Manager at Canva

Discovery is Never Done



Product Discovery Techniques



Customer Interviews


Product Analysis


Competitor Analysis


The Five Whys


Prototyping


Usability Testing

Techniques for Continuous 
Product Discovery



Customer Interviews

Write a List of Questions


Leave Ideas at the Door


Start Simple, Then Get Deep

When to use



When to use

Keep in Mind

Product Analysis



Competitor Analysis

When to use



The Five Whys

Going  through the five ‘whys’ as a team, we 

reach a mutual understanding of  what question 

we need to answer and what the best approach 

to answer it  would be.

Phoebe Dyloco, Research Lead at Asana.

When to use



Many Shapes and Sizes

Prototyping

When to use



When to use

Usability Testing

More than just Moderated



Q&A


